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Enabling information led healthcare

Our digital objectives

Delivering on our strategy
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Digital priorities

We will embrace a whole system approach with Primary Care and Soaal Care.

Digital response
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Protecting patient information

Strengthening digital healthcare systems

@ Strengthening digital infrastructure
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Enabling integrated partnerships

Helpful data management

Being information led

Ambulance

Acute
Services

EHa

Regaining independence — community
rehabilitation

Integrated complex discharge to imprave
patient flow

Technology enabled care

Sustainable community medel of care
Workforce capacity

organisation

Workforce digitally equipped

Reporting enabling patient flow

Remate video consulations

Devices for wearable & home menitaring
Patient have access to digital connectivity
via loan devices

Safe and governed information

Enabling people to access the right care,
first time

Saving lives and improving outcomes
Supparting people in their own homes
Working & aligning IT systems wath our
MNHS partner

Web-based access to services

Location identification

Remate shared information

Able ta refer and consult waith partners
Remate monitoring

Video calks
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Integrating care with Portsmouwth
Haospitals University (FHU)

Sustaining emergency and elective
services on lsland

Clinical warkforce transformation with
PHU

Joint quality governance

Partnership warking

Access to holistic care record
Partnership referrals and consultations
Data quality reporting

Remate working

Drrectary of Services and staff
Joined-up partnership reporting
Device agnastic

Easy access to infarmation & learning
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From this...
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Investment in Analytics
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