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Our Digital Strategy





Backroom support:

• accounts

• payroll

• replacing typewriters

From this…



…to this



From this…



…to this



Real-time tracking



Innovation Funding Project Team



Investment in Analytics 

10

Customer driven 

dashboard design

• Discharges within 

week compared to 

expected level

• Time Profile of 

patients leaving 

ward

• Utilisation of 

Discharge lounge

• Ward Transfer 

destinations
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